Diving into Data Driven
Intervention Instruction:
A Reading First Elementary
School Perspective
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817 students

Title One — Free/Reduced lunch — 79%

Mobility
s [eacher
1st year - 10
29 year — 2
3'd year — 12
s Student — 55%

SURQKeURS

Asian — 1%
Black — 36%
IHispanic — 22%
Indian — 5%
White — 36%



K 510) 63 76
st 36 48 50
2nd 34 45 42
3rd 40 29 21




K 21 0 12
st 21 19 25
ond 40 32 26
3rd 18 25 39




CommonniraitsrEiesent at PIner Crests:
Strong leadership
Data Utilizatien and analysis
Effectiver scheduling
Prefessional develepment
Scientifically’ vased intervention pregrams



Second Order Change
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EeadershleNEanSs:
Planning stafl development/training
Setting a timeline for Implementation
Previding sUpport

Al preactive and instructional appreach to
EXpectations



Recegnize: different levels of expertise and
levels, ofi acceptance and resistance.

Clese relationshipr etween administrators
and reading coach
x GOEJ cop/had cop
5 Administrauen = PreoVides moRieHng
s ReZdinG Ceach= ProViCesysuppol
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DIBELS | —, | Analyze results to Analyze mistakes

determine
accuracy or
fluency problems

) Give phonemic
Oef\ awareness or
D phonics screener

I — Ongoing ——
Immediate progress | Adjust_m
intensive monitoring Instruction

intervention
instruction




Schedule nterventiens
Phienelegicall awareness; and pPRenics continuum

EGIRpatEINaRESIS
m each DIBELS measure

Grouping Welksheets

Phienological AWareness: SCreenelr: for
IRterventions

Phonics screener for interventions



Correlate phenelogicallawareness and
phonics; skillsiter supplenental
maternals

rain en supplemental programs
Lessen plan; fiermmats

Goal Setting



RepeatedReading and Warm:-up

EXplICIt Instructien of sound-spelling
[elatienship

) Jefg, Werele), etf el
Blending andwerd=-bullding exercises

Dictation; and Wiiting



Video) clips

We'are geingl to: Include ¢lips, i each paiit of
the lessen planin action



Differentiated core and Internvention
Instruction

Characteristics of effective intervention
Instruction

Muli-syllakic instrtiction

Roead to the Code' training



Eluency: and Complriehension training
Wilsen Fundatiens training

Quick Reads

Eive Areas ofi Reading Viake and flake

OPNETraiming



Increased confidence in communications
WIth' parents abouit the data and the
Implications oii that data.

Increased level off conversation abeut
data, interventions, and what the students
are and are not able to do.

USing goal setting ter guide planning) and
Instruction.



VWercanCeleniater e
¢12SSHOOI SUCCESSES Lial
Wekzife gaservine), YWellle

PEIRENNIREUINEIFUIIE
crizlllenle/es dneit feinnleln)



[Data analysis

Grouping and regrouping fiel Internvention
IRstruction

Intervention and core observations and
COACNING

Eeedback and next steps for fieivard! shifits
I teaching



K 50 63 76
1st 36 48 50
ond 34 45 42
3rd 40 29 21




K 21 20 12
st 21 19 25
ond 40 32 26
3rd 18 25 39




EXCElleRCe cain e achieVedimyou
care more than others think Is
WISE;

risk more than others think Is safe,

dream more than others think Is
ofelgijezl]

EXPECTIMBIE N OHICSIUIRKAS
POSSIIE:
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Thank You!
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