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Pine Crest Elementary SchoolPine Crest Elementary School
817 students817 students

Title One Title One –– Free/Reduced lunch Free/Reduced lunch –– 79%79%

MobilityMobility
TeacherTeacher

1st year 1st year -- 1010
22ndnd year year –– 22
33rdrd year year –– 1212

StudentStudent –– 55%55%

SubgroupsSubgroups
Asian Asian –– 1%1%
Black Black –– 36%36%
Hispanic Hispanic –– 22%22%
Indian Indian –– 5%5%
White White –– 36%36%



Diving into the DataDiving into the Data
Chart indicates endChart indicates end--ofof--thethe--year percentages for year percentages for 

students at students at benchmarkbenchmark

0303--0404 0404--0505 0505--0606

KK 5050 6363 7676

11stst 3636 4848 5050

22ndnd 3434 4545 4242

33rdrd 4040 2929 2121



Data Continued…Data Continued…
Chart indicates endChart indicates end--ofof--thethe--year percentages for year percentages for 

students at students at intensiveintensive

0303--0404 0404--0505 0505--0606

KK 2727 2020 1212

11stst 2727 1919 2323

22ndnd 4040 3232 2828

33rdrd 1818 2525 3939



According to FCRR…According to FCRR…
Teaching All Students to Read:  Practices from Reading First SchTeaching All Students to Read:  Practices from Reading First Schoolsools
with Strong Intervention Outcomeswith Strong Intervention Outcomes, Summary Document , Summary Document 
by Elizabeth Crawford and Joseph by Elizabeth Crawford and Joseph TorgesenTorgesen

Common Traits Present at Pine Crest:Common Traits Present at Pine Crest:
Strong leadershipStrong leadership
Data utilization and analysisData utilization and analysis
Effective schedulingEffective scheduling
Professional developmentProfessional development
Scientifically based intervention programsScientifically based intervention programs



Second Order ChangeSecond Order Change

Changes that alter the Changes that alter the 
fundamental ways in which fundamental ways in which 

organizations are put together, organizations are put together, 
including new cultures, goals, including new cultures, goals, 

structures, and roles. structures, and roles. 



The Road to ChangeThe Road to Change
Leadership means:Leadership means:

Planning staff development/trainingPlanning staff development/training

Setting a timeline for implementationSetting a timeline for implementation

Providing supportProviding support

A proactive and instructional approach to A proactive and instructional approach to 
expectationsexpectations



LeadershipLeadership

Recognize different levels of expertise and Recognize different levels of expertise and 
levels of acceptance and resistance.levels of acceptance and resistance.

Close relationship between administrators Close relationship between administrators 
and reading coachand reading coach

Good cop/bad copGood cop/bad cop
Administration Administration –– provides monitoringprovides monitoring
Reading coach Reading coach –– provides supportprovides support



Getting to 100% requires going Getting to 100% requires going 
through the bottom 20%.through the bottom 20%.

This requires a strong, stable This requires a strong, stable 
intervention support system.intervention support system.



The Change ProcessThe Change Process
DIBELS Analyze results to 

determine 
accuracy or 
fluency problems

Analyze mistakes

Give phonemic 
awareness or 

phonics screener

iii –
immediate 
intensive 

intervention 
instruction

Ongoing 
progress 

monitoring
Adjust iii 

instruction

Students move from 
accuracy 

to fluency (95%) 
to comprehension

to benchmark

flu
ency

accuracy



Diving into InterventionDiving into Intervention
Schedule interventionsSchedule interventions

Phonological awareness and phonics continuumPhonological awareness and phonics continuum

Error pattern analysisError pattern analysis
each DIBELS measureeach DIBELS measure

Grouping WorksheetsGrouping Worksheets

Phonological Awareness screener for Phonological Awareness screener for 
interventionsinterventions

Phonics screener for interventionsPhonics screener for interventions



Continued…Continued…

Correlate phonological awareness and Correlate phonological awareness and 
phonics skills to supplemental phonics skills to supplemental 
materialsmaterials

Train on supplemental programsTrain on supplemental programs

Lesson plan formatsLesson plan formats

Goal SettingGoal Setting



Lesson Plan FormatLesson Plan Format

Phonics A to ZPhonics A to Z, Wiley , Wiley BelvinsBelvins

Repeated Reading and warmRepeated Reading and warm--upup

Explicit instruction of soundExplicit instruction of sound--spelling spelling 
relationship relationship 

I do, We do, You doI do, We do, You do

Blending and wordBlending and word--building exercisesbuilding exercises

Dictation and writingDictation and writing



Video clipsVideo clips

We are going to include clips of each part of We are going to include clips of each part of 
the lesson plan in actionthe lesson plan in action



OnOn--Going Professional Going Professional 
DevelopmentDevelopment

Differentiated core and intervention Differentiated core and intervention 
instructioninstruction

Characteristics of effective intervention Characteristics of effective intervention 
instructioninstruction

MultiMulti--syllabic instructionsyllabic instruction

Road to the Code trainingRoad to the Code training



Professional Development Professional Development 
Continued…Continued…

Fluency and Comprehension trainingFluency and Comprehension training

Wilson Wilson FundationsFundations trainingtraining

Quick ReadsQuick Reads

Five Areas of Reading Make and TakeFive Areas of Reading Make and Take

OPM TrainingOPM Training



The TeachersThe Teachers
Increased confidence in communications Increased confidence in communications 
with parents about the data and the with parents about the data and the 
implications of that data.implications of that data.

Increased level of conversation about Increased level of conversation about 
data, interventions, and what the students data, interventions, and what the students 
are and are not able to do.are and are not able to do.

Using goal setting to guide planning and Using goal setting to guide planning and 
instruction.instruction.



We can celebrate the We can celebrate the 
classroom successes that classroom successes that 
we are observing, while we are observing, while 

being mindful of the being mindful of the 
challenges that remain.challenges that remain.



OnOn--Site AssistanceSite Assistance

Data analysis Data analysis 

Grouping and regrouping for intervention Grouping and regrouping for intervention 
instructioninstruction

Intervention and core observations and Intervention and core observations and 
coachingcoaching

Feedback and next steps for forward shifts Feedback and next steps for forward shifts 
in teachingin teaching



The DataThe Data
Chart indicates endChart indicates end--ofof--thethe--year percentages for year percentages for 

students at students at benchmarkbenchmark

0303--0404 0404--0505 0505--0606 0606--0707

KK 5050 6363 7676

11stst 3636 4848 5050

22ndnd 3434 4545 4242

33rdrd 4040 2929 2121



Data Continued…Data Continued…
Chart indicates endChart indicates end--ofof--thethe--year percentages for year percentages for 

students at students at intensiveintensive

0303--0404 0404--0505 0505--0606 0606--0707

KK 2727 2020 1212

11stst 2727 1919 2323

22ndnd 4040 3232 2828

33rdrd 1818 2525 3939



Excellence can be achieved if you Excellence can be achieved if you 
care more than others think is care more than others think is 

wise, wise, 
risk more than others think is safe,risk more than others think is safe,
dream more than others think is dream more than others think is 

practical, practical, 
expect more than others think is expect more than others think is 

possible.possible.



Questions Questions 

And And 

AnswersAnswers



Thank You!Thank You!
Michelle Michelle ColwartColwart, 95% Group,, 95% Group,
mcolwart@95percentgroup.commcolwart@95percentgroup.com

Brenda HicksBrenda Hicks, Pine Crest Reading Coach, , Pine Crest Reading Coach, 
brenda_hicks@scps.k12.fl.usbrenda_hicks@scps.k12.fl.us

Dianne LebrutoDianne Lebruto, Pine Crest Principal, , Pine Crest Principal, 
dianne_lebruto@scps.k12.fl.usdianne_lebruto@scps.k12.fl.us

Zoe KerstenZoe Kersten, Seminole County Public Schools Lead , Seminole County Public Schools Lead 
Coach, Coach, zoe_kersten@scps.k12.fl.uszoe_kersten@scps.k12.fl.us

Gina ZugelderGina Zugelder, RFPD Regional Coordinator, , RFPD Regional Coordinator, 
fugnitto@mail.ucf.edufugnitto@mail.ucf.edu
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