The Start of Something Big
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-Margaret Mead (American cultural anthropologist)




Objecives

<5
- determine what collegial coaching
IS and what it IS NOT
. - examine why coaching is essential to the
E professional growth of a faculty
- explore considerations when
implementing collegial coaching







FORMAL:

(In-classroom models)
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1. Pre-Conference
2. Observation

' 3. Post-Conference

INFORMAL:

(Outside activities)
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Defining Collegial Coaching

Evaluation _
(Outside Criteria; Mentormg i_.‘

No Choice)

Supervision Coaching

(Teacher’s Choice)
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<= Transfer of new learning
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<=Increase in use of skills and s’rra@'ies
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E@Non-evalua’rive way of growing
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<=Tailored staff development for individual
teachers -
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<=Increased Teacher Effectiveness
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€@Sense of empowerment & energy - -




Unconsciously
Skilled

Unconsciously
Talented ‘

Consciously
Skilled

Consciously
Unskilled
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'l Unconsciously
¥l Unskilled
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Gordon's (1974) Skill Development Ladder

Copyright © 1996 by Performance Learning Systems, Inc.
from Coaching Skills for Successful Teaching.

Figure 3.1. Gordon’'s Skill Development Ladder

When is it useful?
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What lies between "Consciously Unskilled’,
and "Consciously Skilled" ‘
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Some considerations
during implementation...




How It All Began..

- Margaret Wheatley (management consultant)
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Examining Ouhared Beliefs

Ll

D




Turn & Talk!




Examining Our Shared Vision




Turn & Talk!
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Turn & Talk!
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Turn & Talk!




Where We Are in

E Our for the
- 2007-2008 school year..
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